20th June 2013, Congress-Centrum Chamber of Commerce and Industry

08:00 Registration, opening of the exhibition
09:00 Section A — Trends and strategies
Moderation: A. Mihalicz (CCI GMS County and Syncreon) and L. Tibori (CCl G-M-S County and SMR Automotive)
09:00 Welcome speeches from the organizers — professional presentation of the conference
A. Mihalicz (Kammer), L. Tibori (SMR Automotive)
Dr. A. Kéhler (Knorr-Bremse/Prof. Dr. K.-J. Schmidt (AKJ/GfPM)
09:30 Csaba Kilidn, AHAI, Association of the Hungarian Automotive Industry, Budapest
Development of the economy and automotive industry in the region, expected trends
10:10 Uwe Mang, Bosch Energy and Body Systems, Plant Manager, Miskolc
Innovation in production and logistics — The way of Bosch in the sustainable increasement of production and supplier processes
10:50 Break, visiting the exhibition
11:20 Section B - Challenges and innovative implementations
Moderation: P. Riechers (Volkswagen) and Gerhard Fischbach (Managing Director, BOS)
11:20 Daimler, Stefan Rosenwald, Sen. Mgr., Stuttgart
Stock reduction — Optimization of stock in the service network with standard software
12:00 Knorr-Bremse Hungdria Kft. - H. Tavaszi, Director, Budapest
5-day factory — Introduction of the conception on fields of production, assembly and supplier integration in the factory of Budapest
12:40 Lunch break, visiting the exhibition
14:00 Section C1 - Successful implementation on lean concepts
Moderation: Michael Reinig (Managing Director, LUK) and Armin Krug (Managing Director, PwC)
14:00 Dana Kft. — Zoltan Kiraly, Managing Director, Gy6r
Slender processes and structures — Optimization through process integration and consistent alignment to the Lean conception
14:40 Odelo — Holeczek Klaus, Managing Director, Prebold (Slovenia)
World class manufacturing — Ways through the TPM and Lean methods for the integrated process optimization
15:20 Break, visiting the exhibition
14:00 Section C2 - Supplier development
Moderation: Dénes Klujber (Chairman, MAJOSZ) and Brendan Lenane (Magna)
14:00 HITA Budapest —Szilvia Werly, Senior Consultant
Supplier development program of HITA — results of the past period, plans in the future
14:40 Széchenyi Istvan University — Dr. Janos J6svai, Deputy Head of Department, Gy6r
The university as project partner — Improvement of the flexibility of production systems by optimalization based on simulation
15:20 Break, visiting the exhibition
15:50 Section D1 - Successful at the way to excellence
Moderation: Istvan Szammer (Autopro) and Prof. Dr. K.-J. Schmidt (AKJ, GfPM)
15:50 Syncreon Kft. — Antal Mihalicz, Director Operations Automotive Hungary, Gergely Szabd, Director Engineering for Automotive EMEA
»Syncreon on road to excellence” — Logistics’ improvements
16:30 Nemak Kft. —Janos Rendesi
Application results of quality improvement methods in the field of production of aluminum die-castings
17:10 Closing of first day, providing information about evening program and factory visits
15:50 Section D2 — New efficiency and cost reduction in the Supply Chain
Moderation: Dr. Karoly Kardos (Deputy Rector SZE UNI) und Kriszina Bardos Dr.(Managing Director IFKA and Member of Board MLBKT)
15:50 MAGNA Logistics Europe , Brendan Lenane, Head of Procurement Freight & Logistics Services
Process efficiency based on integration — sustainability in the supply chain and integration from service providers.
16:30 MAV Zrt. — Zoltan Pafféri Dr., Head of Project Office
New opportunities in development of automotive transports — The new plans of MAV zrt. for the future
17:00 Pér Airport — LaszI6 Vaddasz, Director
Fast and flexible service of cargo charters for the automotive industry
17:30 Closing of first day, providing information about evening program and factory visits
14:00 Section E — Matchmaking event
Meetings between the interested automotive companies
14:00 General information for the participants of the matchmaking event
Bilateral meetings for companies
15 minutes for each meeting
17:10 Closing of first day, providing information about evening program and factory visits
19:00 Evening program and gala dinner
19:00 Beginning
Galadinner and award ceremony
22:45 Closing of evening program
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21th June 2013, Congress-Centrum Chamber of Commerce and Industry, Mosonmagyarévar and Bratislava

08:15 Opening office
Start tour by bus to SMR Automotive and Volkswagen Bratislava
09:00 Tour SMR (Samvardhana Motherson Reflectec Hungary Bt.), Mosonmagyarévar (Hungary)
09:00 Introduction of the company, products and supplier strategy
Production and logistic concept of SMR Automotive
Factory visit, questions and answers
11:15 Lunch break, traveling to VW Bratislava
09:45 Tour Schnellecke Slovakia s.r.o Lozorno (Slovakia)
09:45 Presentation of the company including product portfolio and logistics concept
Plant visit with special focus on the automated small-components warehouse (“AKL” in German)
Q & A session
11:45 Shuttle to starting point, Traveling back to Mosonmagyarévar
12:30 Section F: Supplier Improvement Workshop at SMR Hungary
12:30 Moderation: Ferenc Takdcs, Operations Director, SMR, J6rg Kuntz, AKJ/GfPM/IPL, Project Manager
Introduction of the participants
The suppliers present their needs in 10 minutes
13:30 Szabolcs Molnar, LEI, Chairman
Overview of Lean application in Hungary — How this method supports the suppliers
14:00 Istvan Varga, Design Engineer, HNS Kft.
What can provide a supplier? — Introduction of Andon System
14:30 Kalman Szabd, Director, SZKEE
Grundfos Supplier Excellence Program — Partnership on each level
15:00 Discussion about the presented methods
17:00 Feedbacks from suppliers
19:00 Network Evening AKJ/GfPM — Specific introduction
19:00 Beginning
Hungarian evening
23:00

Closing
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